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Ministry of Social and Family Development
Male’, Republic of Maldives

Terms of Reference (TOR)
TOR for Consultancy Services- Media & Communications

1. Background

The Ministry of Social and Family Development (MoSFD) plays a central role in
promoting social well-being, protecting vulnerable populations, and raising awareness
on key social issues across the Maldives. Effective communication is essential for
translating the Ministry’s initiatives, values, and services into impactful messages that

engage citizens, build trust, and foster behavioural and social change.

To strengthen public communication and ensure a unified, consistent, and culturally
sensitive approach, the Ministry seeks to engage a Media & Communications
Consultant. The Consultant will provide strategic direction, creative oversight, and
technical guidance for planning, producing, and managing communication and

awareness activities across all Ministry channels.

2. Objectives of the Consultancy

The objective of this consultancy is to strengthen the Ministry’s communication function
by ensuring that all public messaging is consistent, well-crafted, and strategically aligned
with national priorities. Specifically, the consultancy aims to:

e Enhance the Ministry’s overall media and communication strategy.

e Develop coherent and impactful messaging across platforms that raise awareness on
key social issues.

e Strengthen the visibility and reach of Ministry initiatives through effective campaign
planning and creative direction.

e Build internal capacity and provide tools, guidance, and systems for sustainable
communication management.
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3. Scope of Work
The scope of work will include, but not be limited to, the following tasks:
I.  Strategic Planning & Annual Road-mapping

e Develop a comprehensive, year-long Content and Campaign Master Calendar
aligned with Ministry initiatives, national observances, and social priorities.

e Identify monthly communication themes and priority topics reflecting MSFD’s
policy agenda.

i.  Content Strategy & Editorial Direction
e Guide the monthly social media editorial calendar, including content themes,
tone, sensitivity review, and strategic direction.

e Provide high-level creative input to ensure quality and alignment with Ministry
values.

e Provide editorial oversight and quality assurance by reviewing and refining
scripts, captions, and visual concepts for planned weekly content and for other
Ministry-affiliated pages.

iii.  Campaign Development & Creative Direction

e Co-develop major communication campaign proposals, including objectives, key
messages, creative direction, and execution roadmap.

e Provide guidance on presenting campaign concepts and proposals to Ministry
leadership.

e Draft creative briefs for agencies handling design, media, and production
activities.

iv. Events & Agency Management Support
e Develop event proposals for national awareness days and Ministry-led
programmes.

e Draft event execution frameworks, including programme flow, engagement
strategies, and partner coordination.

e Provide oversight and quality assurance on agency deliverables where applicable.

v.  Partnerships & Sponsorships
o Offer strategic input for partnership and sponsorship proposals, ensuring
alignment with Ministry objectives and campaign goals.

vi.  Capacity Support
o Develop and share templates, workflow guides, and campaign toolkits for
internal teams.
o Provide light guidance on the use of Al tools to improve visual
communication and concept development.
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4. Deliverables

# Deliverable

Description

1 | Annual Master Communication &

Campaign Calendar

Year-long content and campaign roadmap aligned
with MoSFD priorities.

2 | Monthly Editorial Calendar Inputs

Monthly thematic guidance, content direction, and

review notes.

3 | Major

Frameworks

Campaign Proposal

Comprehensive proposals with strategy, key

messages, creative concepts, and execution plans.

4 | Creative Briefs for Agencies

Detailed briefs for production, design, and media

agencies.

5 | RFP Templates

Templates for creative, campaign, and event-related

procurement.

6 | Event Proposals & Execution

Frameworks

Strategic event outlines and engagement roadmaps.

7 | High-level Task Templates &
Workflow Guides

Toolkit to support internal communication and

coordination.

5. Payment Terms and Duration

o Total Duration of the Assignment: 1 Year (with possibility of extension based on

performance and need)

o Work Modality: The Consultant will work virtually in close coordination with the
Ministry’s Media Team and attend meetings online or in person as required by the

Ministry.

o Payment Terms: Payment will be processed once the deliverables are completed and
necessary documents are submitted after completion of each deliverable.

6. Qualification and Experience

o Bachelor’s or Master’s degree in Communications, Media Studies, Public Relations,

or related field.

o Minimum 5 years of professional experience in strategic communications, media
management, or campaign development.

o Proven experience in social sector or public awareness campaigns.

o Proven creative direction and editorial judgment, with a deep understanding of the
Maldivian social context, including current social dynamics, community sensitivities,

and emerging social issues.

o Excellent written and visual communication skills in English and Dhivehi.
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o Experience working with government agencies, civil society, and development
partners preferred.

7. Evaluation and Selection Criteria

Proposals will be evaluated based on the following criteria:

Evaluation Criteria

Weight

Description

Demonstrated experience in strategic communications, media
management, campaign development, and public awareness

Relevant Experience | 60% | . .. . .
initiatives. Proven track record of delivering similar consultancy

assignments, preferably in the social or public sector.
. Overall cost-effectiveness of the financial proposal, including clarit
Costing Proposed 40% Prop g y

of pricing and alignment with the scope of work and deliverables.

Note: The Ministry reserves the right to conduct discussions or request clarifications from
shortlisted consultants prior to final selection.
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